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CHILD AND VULNERABLE ADULTS PROTECTION POLICY

Tamdeen Youth Foundation aims to safeguard children/vulnerable adults from abuse, violence and
exploitation in all that we do, in line with Article 19* of United Nations Convention on the Rights of the
Child.

Besides economic, social and political problems affecting large numbers of children/vulnerable adults in
countries where Tamdeen Youth Foundation works, individuals may be at risk from abuse by adults or
other children. This policy concerns maltreatment of a child/vulnerable adult in contact with a Tamdeen
Youth Foundation team member. Tamdeen Youth Foundation’ policy is to react sensitively to any
suspicions or allegations and deal with them appropriately. Any team member who has suspicions of or
has witnessed any form of inappropriate behavior as defined in this policy should immediately report it
to the Executive Director or Program Director as appropriate and the Operations Director or HR
Manager.

Any employee who is accused of inappropriate behavior towards a child/vulnerable adult, regardless of
whether this is within or outside the work context, will be immediately removed from contact with
children/vulnerable adults in the work context while the incident is being investigated.

Any inappropriate behavior towards a child/vulnerable adult, regardless of whether this is within or
outside the work context, could constitute gross misconduct and could result in termination of
employment. Appropriate action will also be taken against partners and others engaged in our work.

Tamdeen Youth Foundation works in many situations which are inherently abusive to
children/vulnerable adults, and in some situations it is unrealistic to intervene on a personal level in the
lives of individuals who could be seen as suffering ‘abuse’ in the widest sense. Such concerns may be
addressed more appropriately at a programmatic level. However, Tamdeen Youth Foundation team
members may well have a professional duty to act where there are concerns in relation to
children/vulnerable adults with whom they are in contact, directly or indirectly. Their ability to act may
be severely limited by particular circumstances prevailing locally, but concerns must still be raised, and
possible action considered.

Values and Principles in working with Children/Vulnerable Adults: When team members are in contact
with children/vulnerable adults, they should:

e At all times treat children/vulnerable adults with respect.

e Regard them positively and value them as individuals who have specific needs and rights and a
particular contribution to make.

e  Work with them in a spirit of co-operation and partnership based on mutual trust and respect;
value their views and take them seriously

e Work with them in ways that enhance their inherent capacities and capabilities, and develop
their potential

e Strive to understand them within the context in which they live.



It is important for all team members in contact with children/vulnerable adults to:

Be aware of situations which may present risks and manage these risks.

Plan and organize the work and the workplace so as to minimize risks as far as possible.

Ensure that a culture of openness exists to enable any issues or concerns to be raised and
discussed.

Ensure that a sense of accountability exists between team members so that poor practice or
potentially abusive behavior does not go unchallenged.

Team members must be especially aware of potential abusive situations when working with children.

Team members must never:

Develop physical/sexual relationships with children
Develop relationships with children which could in any way be deemed exploitative or abusive
Act in ways that may be abusive or may place a child at risk of abuse.

Team members must avoid actions or behavior that could be construed as poor practice or potentially
abusive. For example, they should never:

Use language, make suggestions or offer advice which is inappropriate, offensive or abusive
Behave physically in a manner toward children which is inappropriate or sexually provocative
Have a child/children with whom they are working stay overnight at their home unsupervised
Sleep in the same room or bed as a child with whom they are working

Do things for children of an intimate personal nature that they can do for themselves

Condone, or participate in, behavior toward children which is illegal, unsafe or abusive

Act in ways intended to shame, humiliate, belittle or degrade children, or otherwise perpetrate
any form of emotional abuse discriminate against, show differential treatment, or favor
particular children to the exclusion of others



PREVENTION OF SEXUAL EXPLOITATION AND ABUSE POLICY

All Tamdeen Youth Foundation team members have a responsibility to ensure that our beneficiaries and
community members are treated with dignity and respect and that certain minimum standards of
behavior are observed. Tamdeen Youth Foundation is committed to the Core Principles laid out by the
United Nations and INTERACTION in 2013 and it is the responsibility of our global team to be aware of
and adhere to these principles.

a)

b)

d)

e)

f)

Sexual exploitation and abuse by humanitarian workers constitute acts of gross misconduct and
are therefore grounds for termination of employment.

Sexual activity by a humanitarian worker and a beneficiary who is a child (person under the age
of 18) is prohibited regardless of the age of majority or age of consent locally. Mistaken belief in
the age of a child is not a defense. The sole exception in applying this principle may be in the
instance where a humanitarian worker (national) is legally married to a person under the age of
18.

Exchange of money, employment, goods, or services, including assistance that is due to
beneficiaries, for sex, sexual favors or other forms of humiliating, degrading or exploitative
behavior is prohibited. Sexual acts with prostitutes are prohibited at any time during
employment with Tamdeen Youth Foundation.

Sexual relationships between expatriate humanitarian workers and beneficiaries are prohibited
since they are based on inherently unequal power dynamics. Such relationships undermine the
credibility and integrity of humanitarian aid work.

Where a humanitarian worker develops concerns or suspicions regarding sexual abuse or
exploitation by a fellow worker, whether in the same agency or not, s/he must report such
concerns via established agency reporting mechanisms.

Humanitarian workers are obliged to create and maintain an environment that prevents sexual
exploitation and abuse and promotes the implementation of the code of conduct. Managers at
all levels have particular responsibility to support and develop systems that maintain this
environment.



