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Started in 2011 as a voluntary youth group, TYF is a civil, non-governmental and non-profit
foundation. After a series of community activities, it was officially registered with the Ministry of Social
Affairs and Labor on March 25th, 2013, with license No. 312/ 2013, and in accordance with Law No.
(1) of 2001.

Tamdeen Youth Foundation provides emergency humanitarian response and contributes to supporting
socio-economic interventions to create and ensure adequate livelihood opportunities for members of
society and enable them to thrive, grow and participate in immediate and long-term change in their
lives, focusing on the role of youth in community participation, development and peace-building in
order to achieve a stable and effective society.

In 2021, we are proud to celebrate the change that TYF has made together with donors and partners.
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Immediate response and creative mechanisms Stable and dignified societies in which everyone
for growth, sustainability and positive change in has their rights and contributes to recovery and
people’s lives. sustainable development.

Excellence - Neutrality - Transparency - Participatory - Innovation - Flexibility - Inclusivity - Passion
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2021 was extraordinary, as the humanitarian crisis in Yemen has worsened, Coved-19 pandemic has imposed
multiple challenges on the economic, health and social levels, and donors funding for the humanitarian response
plan has decreased, putting more commitments on the Foundation and more responsibility to continue the
process we started in 2013.

At TYF, we proceed from our deep belief in the self-potential of society and the energies of its members, especially
youth, and their ability to bring about real and sustainable change, if effectively invested.

We didn't stand idly by. Together with our donor partners, UN and international organizations and the Government
and private sectors, we have been able to implement humanitarian and development projects and provide
sustainable sources of income to thousands of families whose lives have improved for the better.

The Foundation also continues to strive for permanent development and to make a qualitative shift in its
performance through its cumulative approach, the exchange of best practices to promote its institutional building
and governance, and the adoption of strategic directions based on the Triple Nexus approach (humanitarian
response, development cooperation and peace-building). The Foundation has undergone a significant
transformation at the sectoral and program levels, as well as its outstanding performance based on the principle of
rapid and effective response and sustainable impact.
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By all accounts, 2021 has been a difficult year, but together with our partners, we have shown that
we are more resilient to the challenges and able to continue to achieve the goals that we have set
out, no matter what circumstances and difficulties.

We are proud of what we have achieved in 2021, and we look forward to the new year with many
promising hopes to continue working towards our strategic objectives.

We thank all the partners who believe in TYF’s mission and great role. We also thank all TYF’s staff
and volunteers for their dedication, who share the same vision and values that we cherish.

We extend our thanks to all the partners who believe in the mission of the Foundation and its great
role. | also thank the Foundation's work team and all its employees and volunteers for their sincerity
and dedication, and who share the same vision and values that we cherish.
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Yemen continues to be the world's largest humanitarian crisis and relief operation. This crisis is the result of the violent armed conflict
that escalated seven years ago. It has killed and wounded tens of thousands of civilians and caused great suffering to Yemenis.

In 2021, the conflict intensified and caused 172,000 displacement, resulting in at least 4 million IDPs.

The collapse of the economy and currency continued with the depletion of foreign reserves and the inability of the government to
support 90% of the food and other goods that Yemen relies on for import.

Due to the global decline caused by Covid-19 pandemic, the situation has worsened, resulting in a sharp decline in remittances - the
largest source of foreign currency and lifeline for many families, where 80 per cent of the population lives below the poverty line.

As a result, millions of other people could not afford to meet their basic needs. The fuel crisis has also worsened, particularly in
northern Yemen, and the transportations costs have increased. The Government's ability to pay salaries and pensions to public officials
on a regular basis has been hampered and public services have deteriorated.

The conflict has disrupted economic activities on a large scale, and has significantly reduced employment and income in the private and
public sectors, with the economy contracting by an estimated 50% over the past three years.

Based on the analysis of 2022 Humanitarian Needs Overview, it is estimated that 20.7 million people, 66% of the total population, need
humanitarian assistance. It is also estimated that 12.1 million people are in dire need. These people face a crisis or worse levels of
extreme need to get the necessities of life and maintain their health and safety and their coping strategies just to survive.
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Hunger and food insecurity are among the most pressing and serious challenges that Yemen is facing. In
response to this worsening crisis, Tamdeen Youth Foundation partnered with rehabilitation of community
agriculture, income-generation and livelihood improvement for vulnerable targeted families.
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General Food Distribution

GFD
Donor E@ Total Funding @‘% Period |
WFP $1,565,000 January - December
C@: Geographical Scope
Taiz Governorate Ibb Governorate
Al Mesrakh and Jabal Habashi Districts Al Makhader District
Beneficiaries
ﬁi Total beneficiaries: ﬁ' Jabal Habashi ﬁﬂ Al Mesrakh i}; Al Makhader
33016 Families 8,815 families 14,566 families 9,635 families
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The project provided basic living needs for displaced
families on the brink of hunger and poverty, with severe
underfunding of relief programs

pomozi.ba Al Buraygah and Sheikh Othman Districts, Aden.

1168 2053 1603 1546

1050
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The capacity of beneficiaries has been built by restoring and enhancing access to agricultural inputs and
providing technical assistance to improve agricultural productivity, marketing and nutritional value

Capacity-building Food manufacturing centers Field schools Training in food production

Beneficiaries
Men women Boys Girls Al Ma'afer, Magbanah, Dimnat Khadir — Taiz $980.58

Total Beneficiaries
I
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Supporting Resilient Livelihoods and Food Security in
Yemen (ERRY II)
The project improved food security and livelihoods by supporting value chains, providing agricultural and animal
inputs to beneficiaries, training them on modern farming methods and improving agricultural production.
Donor E@ Total Funding é@% Geographical Scope @
FAO $189,210 Tuban and Tur Al Baha, Lahij
Outputs and Outcomes
32 5
Dairy Manufacturing Centers Field Schools Tomato seeds Animal feed Agricultural seeds Irrigation systems
823 beneficiaries 800 beneficiaries 1150 beneficiaries 5210 beneficiaries 3800 beneficiaries 15 beneficiaries

A = =
B @% oSO =

Beneficiaries
®

&
,I' Men T Women 7 Boys 7 Girls

13790 14480 19996 20685
1 Total

o ®

68,950 Beneficiaries
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Shelter and CCCM Program

There are more than 4 million IDPs in Yemen since the escalation of the conflict. These

IDPs do not receive life-saving emergency services at an adequate rate, and that’s why

our interventions in providing shelter, coordinating and optimizing services at hosting
sites are vital and important.







/ o Tamdeen
Youth Foundation
° ol (pooi Auuugo

In 2021, TYF was an active partner of UNHCR. It provided life-saving assistance to IDPs from war and
conflict in 20 districts in Ibb governorate, and provided shelter and NFls. It also contributed to
promoting safe access to services through improved supervision and coordination of camps.

UNHCR USD 573,119 Ibb Governorate

Al Dhihar - Al Makhader - Al Mashanah - Al Qafr - Al Odain Al Nadirah - Al Radhmah - Al Sabra - Al Sadah - Al Sayani -
Al Sha’er - Ba'dan - Dhi Al Sufal - Fara’ Al Udain - Hazm Al Udain - Hobaysh - Reef Ibb - Jiblah - Mudhaikhira — Yarim

Men Women Boys Girls

Beneficiaries
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Access to safe education remains a challenge for children in Yemen. The prolonged crisis has led to the interruption of
education for about 2.05 million children. Tamdeen Youth Foundation, in partnership with Yemen Humanitarian Fund
OCHA, implemented two projects in 2021. It enabled 6,869 children to attend school in safe and healthy environments,
where children received basic support in nutrition, education and health care.

2 2 345,044.87% 12837
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Emergency Interventions in Education Project

E@ Donor 5§Total Funding Q Geographical Scope
OCHA Magbanah District, Taiz Governorate

Outputs and Outcomes

Building 5 classrooms Providing education services for /0/9 students
- Training 32 teachers
Tt Tt 3 LYY
Building and rehabilitating bathrooms " Distributing school bags
in 10 schools to 1850 students

2
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Humanitarian Response Interventions in Education

E@ Donor @% Total Funding Q Geographical Scope
OCHA 248,890,35 USD Hays District, Al Hudaydah Governorate

Outputs and Outcomes

Building 4 Classrooms  Rehabilitating Classrooms and Bathrooms in 9 schools  Building 4 new bathrooms  Providing 110 double study seat

- =)

Providing solar energy systems and a water network for 3 schools Distributing financial incentives for 124 teachers
(—o ]
3 -‘,
ﬁﬁ Training S0 teachers and 9 Parents' councils 9
0
S
AAA

Beneficiaries

Students Teachers Volunteers PWDs
=
288 5,231 5@5 364 Q%% 121 & 78
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Water, sanitation and hygiene conditions are still one of the main factors causing infectious diseases in
Yemen. And to reduce this, TYF has contributed in 2021 to improving access to safe water, restoring and
maintaining infrastructure, expanding the use of solar energy to provide more economically viable solutions
and maintain environmental integrity.
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UNICEF $1,479,038,6

Amanat Al Asimah Dhammar Governorate

Al Wehdah - As Safia - Ma'ein Al Hada - Jahran - Dhawran Anes - Al Manar -

, Maghreb Ans - Wessab Al Safel.
Al Tahrir - Al Saba'een.

Water projects Sewage networks Rehabilitation of health centers  Community Committees for Water Project Management

Men Women Boys Girls

beneficiaries
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In 2021 Yemen's health system was deteriorating with the worsening economic crisis, the consequences of the Covid-
19 pandemic, and the conflict that destroyed many health facilities. There were 27.7 people in urgent need of health
care and nutrition. Through its active partnership with OCHA, TYF has been able to contribute to promoting the health
system and operating a range of health facilities to provide basic health services, reduce disease outbreaks and address
the immediate and underlying causes of malnutrition.
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Tamdeen -
’;{o { Yeunreinieer Health and Nutrition Emergency
Interventions Project

Donor E@ Total Funding 5@% Geographical Scope @
OCHA $437,66,01 Magbanah District, Taiz Governorate

@; Outputs and Outcomes

Immunizing Taking care of Treating Supporting and operating
578 6758 4106 4
children with DPT and pentavalent vaccines pregnant and nursing mothers malnutrition cases health centers
a (> S
42 22)
. 12077 1347
Total beneficiaries ﬂ% Health Awareness Medical Consultations

24866

&
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The conflict in Yemen has forced nearly 4 million people to flee their homes. It currently stands behind 80%
building plays a very important role in ongoing emergencies, TYF, in -of humanitarian needs. Since peace
2021, focused on implementing approaches to peacebuilding that help development and humanitarian
programs to ensure their contribution to social cohesion, build the capacity of local communities to resolve
conflicts peacefully, and raise awareness of the values of dialogue, coexistence and acceptance of others.
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Josoor

The project adopted an innovative and effective methodology based on research and conflict analysis,
building people's capacity for dialogue, resolving their differences and working together to build a
sustainable and comprehensive peace.

Jusoor Program S40,065 Jabal Habashi District, Taiz Governorate

Comprehensive conflict survey Capacity building for members Local dialogues Development and peace building projects
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The project contributed to improving the performance of the police and promoted
the capacity of the security services responsible for the security and safety of
citizens.

Resonate! Yemen Foundation Al Qahirah District, Taiz Governorate

Youth Without Borders organization

Coordination Guide for Security Services | Surveillance cameras | Electronic archiving | Office Furniture | Solar energy system
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The project aims to conduct constructive dialogues and debates to encourage
youth to talk about issues of interest to them and to build their capacities in
debate and dialogue skills.

UNESCO $15,010 Manasati 30 Hadramout

Building the capacity of youth from 5 governorates in debate and dialogue. | Promoting a culture of dialogue among members of
society.
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In light of the economic, political and social changes that have taken place in Yemeni society over the past six years,
which have seen an increase in the frequency of armed conflict, the resulting cessation of a large part of the
productive processes in the economy, the absence of the Government from the economic landscape and the

complete cessation of public investment programs, unemployment and poverty rates have increased primarily
within society and among youth.

TYF has therefore paid particular attention to the recovery, economic recovery and community development sector
by focusing on linking humanitarian assistance to development and investing in available domestic resources and
human capital to create sustainable sources of income, jobs and solutions.
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In an innovative way, free from the constraints of traditional recruitment processes, the project allowed job-seekers
and new graduates to present their resumes, browse the companies, communicate directly with their representatives,
attend seminars, share information on available jobs, develop their skills, inform them of the needs of the labor
market and train them to the advantage of both parties, to those jobs-seekers and to private sector companies looking
to hire the best.

USAID - PRAGMA Aden & Hadhramaut

Training and rehabilitating persons to compete in the labor market | Providing jobs for male and female youth
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On December 14, 2021, Tamdeen Youth Foundation was elected as a member of the Governing Body of the
Climate Action Network in the Arab World for the period 2022-2023 represented by Ms. Amani Abdul Razzaq
Thabet (Deputy General Writer).

The network protects the climate, promotes renewable energy, and develops development strategies to
reduce carbon emissions from enterprises throughout the region. The network also focuses on areas related
to protecting the region from water scarcity, climate change and food insecurity.

It is part of the Global Climate Action Network, which represents more than 900 members in more than 90
countries.
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To translate TYF's vision of contributing to recovery and sustainable development, initiatives and
campaigns are part of its work to harness all available resources and potential to improve the quality of
life and to enable environments with minimum conditions of human dignity.
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It aims to optimize humanitarian response in Yemen with a more comprehensive and effective
participatory approach, to ensure that all those in need have access to rapid, effective and sustainable
humanitarian assistance, and to enable local organizations to play their natural role in the humanitarian
action system.

Tamdeen Youth Foundation prepared the Humanitarian Action Localization Initiative

Coordinating with NEAR and ICVA networks, which TYF is a member of
Establishing the Preparatory Committee for the initiative headed by TYF
Coordinating with government agencies in Sana'a and Aden
The committee held 5 meetings with 35 Yemeni organizations
Holding a virtual meeting with the U.S. envoy to Yemen, "Tim Lenderking"
Holding a virtual meeting with the Danish Refugee Council Audrey Quafford.

Launching the “Localization of Humanitarian Action Initiative in Yemen” and issuing a joint statement by 66 Yemeni
NGOs.

Preparing a baseline and creating an enabling environment in collaboration with ICVA, HAG and Itar
Foundation
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Locally-led humanitarian response Equitable and strategic partnerships
Participatory planning and a unified humanitarian response under the Triple Nexus approach
Active community participation in evaluation, planning and accountability of services provided to them
Improving the quality and level of funding for local and national actors

Improving the quality of innovative and complementary planning and assessment of community needs and
interventions
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We enter 2022 with our will and determination enhanced by the accumulated achievements, and we realize that the
new year will be equally challenging. We are sure that our humanitarian and development interventions are having an
effective and sustainable impact, and that the initiatives adopted by TYF and the issues for which it is fighting are
being resonated with more people and stakeholders.
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We are full of hope and optimism that our work will make real change possible and help to reflect the real
solutions that put development at the heart of our work, thereby ensuring people’s health and dignity.

In 2022, economic recovery is at the top of our list of objectives and programs, along with the
transformation of humanitarian and relief action in Yemen into a comprehensive system of participatory
planning and implementation for sustainable development, enabling individuals, vulnerable groups and

communities to interact and produce for a decent life, stability and prosperity.

We conclude this year with the launch of TYF’s new website.

You can learn more about our programs, projects, activities, the impact we achieve in various areas of
intervention, and our latest news. You can also communicate with us through the complaints and
suggestions system.

Visit our website at:

https://tamdeen-ye.org
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